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Staff Involvement in the Decision-Making Process 
 

The Board recognizes the importance of involving staff in the planning and goal setting process for the District. 

 

The District Administrator will develop channels for the exchange of ideas among the staff.  The Board, 

through the District Administrator, may require staff to contribute expertise in developing policies and 

regulations, and in establishing goals for the District, as well as in planning for curriculum, budget and 

facilities. 
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