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The Past

The past Is not dead. In fact,

It'S not even past.
Wiliamasaui K er
USnoeVvelist (1897 -1962)



http://www.quotationspage.com/quotes/William_Faulkner/

Year End Analysis

2009-2010 Year End Analysis

Additional SAGE $19,000
Additional Special Ed Aid $30,000
Property Insurance Savings $42,000
Taxes DNR $9,800

Additional Medicaid Revenue $84,000

Additional Year End Savings/Revenue $184,800

Projected Surplus
Projected Year End Surplus with Additions $184,800

Projected Auditor Surplus $196,000

Variance $11,200




Balance Sheet - Fund 10
General Fund
(June 30, 2010)

Assets
Cash and Investments $ 2,522,410.10
Taxes Receivable $ 3,289,100.74
Accounts Receivable $ -
Due From Other Funds $ -
Due From Other Governments $ 162,612.20
Other Current Assets $ -
Total Assets $ 5,974,123.04

Liabilities

Short-Term Notes Payables $ -

Accounts Payable $ 434,611.75
Accrued Payroll and Related Items $ 1,187,331.39
Other Deferred Revenues $ 25,000.00
$

Total Liabilities 1,646,943.14

Total Fund Equity - (Fund Balance) $ 4,327,179.90



BALANCE SHEET - ALL FUNDS

10--General Fund
Assets

Liabilities

Fund Balance

2006Special Projects
Assets

Liabilities

Fund Balance

30--Debt Service Fund
Assets

Liabilities

Fund Balance

40--Capital Projects Fund
Assets

Liabilities

Fund Balance

50--Food Service Fund
Assets

Liabilities

Fund Balance

60--Student Activity Fund
Assets

Liabilities

Fund Balance

70-Expendable Trust Fund
Assets

Liabilities

Fund Balance

80--Community Service Fund
Assets

Liabilities

Fund Balance

June 30, 2002

June 30, 2003 June 30, 2004 June 30, 2005

June 30, 2006

June 30, 2007

June 30, 2008 June 30, 2009

June 30, 2010

3,713,998
270,362

3,628,107
209,608

3,573,829
200,065

3,448,576
66,688

3,254,733
100,443

4,086,120
595,173

5,250,235
1,272,888

5,455,858
1,325,280

5,974,123
1,646,943

3,443,636

3,418,500

3,373,764

3,381,888

3,154,291

3,490,947

3,977,347

4,130,578

4,327,180

Fund
20,968
175

20,968
175

22,351
175

39,511
175

38,359
0

45,101
0

41,298
50

55,056
0

46,972
0

20,793

20,793

22,176

39,336

38,359

45,101

41,248

55,056

46,972

283,456
0

269,931
0

255,251
0

212,678
0

228,568
0

215,563
0

99,818
0

88,826
0

76,984
0

283,456

269,931

255,251

212,678

228,568

215,563

99,818

88,826

76,984

265,667
0

312,223
0

342,199
0

344,422
0

487,299
0

502,735
0

514,876
0

519,040
0

519,808
0

265,667

312,223

342,199

344,422

487,299

502,735

514,876

519,040

2,664
2574

11,307
1,311

1,474
1,474

4777.63
4777.63

90

9,997

0

0

94,369
94,369

105,676
105,676

105,646
105,646

115,681
115,681

0

0

0

0

906Package/ Co-op Program

Assets
Liabilities
Fund Balance




Meaning of the Gift of the
Passage of the Referendum for
Our Faclilities

E. Working:to: keep-community facilities (school
bulldings) tax-payers -property,-in-sound-and
safe condition forits children ot taday:and,its
children ofs tomorrow.

2 Coniirue inracdressethe:-deSEALES S0IS Wiy o s
arerated nelowaverage: conaition With ranao
annuaill roehrepiacement-plan\wnich
encompasses-att |distrioizre ors.

E AVOIG SHOF g = Terim Barrowing Cosk ior Cash
FIoWPUrROSES



Maintenance Schedule Timeline & Budget Estimates

How often
Needed
Assumed Inflation Rate Per Year
Capital Repair & Equipment
Roofs/Gutters Annual
Generators
High School 15yr
Middle School 15yr
Spring Green Elementary 15yr
Lone Rock Elementary 15yr
Plain Elementary 15yr
Arena Elementary 15yr
HVAC/Boilers
High School 25yr
Middle School 25yr
Spring Green Elementary 25yr
Lone Rock Elementary 25yr
Plain Elementary 25yr
Arena Elementary 25yr
Plumbing (pumps, pressure tanks, softeners)
High School Annual
Middle School Annual
Spring Green Elementary Annual
Lone Rock Elementary Annual
Plain Elementary Annual
Arena Elementary Annual
Pavement Resealing
High School 3yr
Middle School 3yr
Spring Green Elementary 3yr
Lone Rock Elementary 3yr
Plain Elementary 3yr
Arena Elementary 3yr
Pavement Replacement
High School 20yr
Middle School 20yr
Spring Green Elementary 20yr
Lone Rock Elementary 20yr
Plain Elementary 20yr
Arena Elementary 20yr
Bathroom Fixtures
High School Annual
Middle School Annual
Spring Green Elementary Annual
Lone Rock Elementary Annual
Plain Elementary Annual

Arena Elementary Annual

$139,250

$7,000
$4,000
$2,000
$2,000
$2,000
$2,000

$200,000
$75,000
$75,000
$22,725
$22,725
$22,725

$15,000
$10,000
$2,500
$2,000
$2,000
$2,000

$7,000
$4,000
$4,000
$2,500
$2,500
$2,500

$150,000
$35,000
$35,000
$20,000
$10,000
$20,000

$2,500
$1,000
$750
$750
$750
$750

2006 -
2007

2.8%

2007 -
2008

2.8%

2008 -
2009

2.8%

2009 -
2010

2.8%

2010 -
2011

2.8%

2011 - 2012 - 2013 - 2014 - 2015 -
2012 2013 2014 2015 2016

2.8% 2.8% 2.8% 2.8% 2.8%

$143,149 $147,157 $151,278 $155,513 $159,868 $164,344 $168,946 $173,676 $178,539 $183,538

$2,056

$15,420
$10,280
$2,570
$2,056
$2,056
$2,056

$7,196

$2,570
$1,028
$771
$771
$771
$771

$23,998

$15,852
$10,568
$2,642
$2,114
$2,114
$2,114

$4,224

$36,960

$2,642
$1,057
$793
$793
$793
$793

$16,296
$10,864
$2,716
$2,173
$2,173
$2,173

$2,710

$21,680

$2,716
$1,086
$815
$815
$815
$815

$2,280

$16,752 $17,221
$11,168 $11,481

$2,792
$2,234
$2,234
$2,234

$7,784

$22,240

$2,792
$1,117
$838
$838
$838
$838

$2,870
$2,296
$2,296
$2,296

$4,560
$4,560

$2,870
$1,148
$861
$861
$861
$861

$8,960
$5,120
$2,560

$2,560

$17,703 $18,199 $18,708 $19,232 $19,771
$11,802 $12,133 $12,472 $12,821 $13,180
$2,951  $3,033 $3,118 $3,205 $3,295
$2,360  $2,427 $2,494 $2,564 $2,636
$2,360  $2,427 $2,494 $2,564 $2,636
$2,360  $2,427  $2,494 $2,564 $2,636

$8,372 $8,960
$4,896
$4,896
$2,920 $3,130
$3,130
$2,990 $3,200

$11,680

$2,951  $3,033  $3,118 $3,205  $3,295
$1,180 $1,213 $1,247 $1,282  $1,318
$885 $910 $935 $962 $989
$885 $910 $935 $962 $989
$885 $910 $935 $962 $989
$885 $910 $935 $962 $989

2016 -
2017

2.8%

$188,677

$20,324
$13,550
$3,387
$2,710
$2,710
$2,710

$5,232
$5,232

$3,387
$1,355
$1,016
$1,016
$1,016
$1,016

2017 -
2018

2.8%

$193,960

$267,200
$100,200
$100,200
$30,361
$30,361

$20,893
$13,929
$3,482
$2,786
$2,786
$2,786

$3,340
$3,340

$3,482
$1,393
$1,045
$1,045
$1,045
$1,045



Window Replacements
High School
Middle School
Spring Green Elementary
Lone Rock Elementary
Plain Elementary
Arena Elementary

Light Fixtures
High School
Middle School
Spring Green Elementary
Lone Rock Elementary
Plain Elementary
Arena Elementary

Seners / Wiring

Security System/Wiring
High School
Middle School
Spring Green Elementary
Lone Rock Elementary
Plain Elementary
Arena Elementary

Telephone System Upgrade
Asbestos Removal

Ceiling Repairs

Flooring (tile/carpet replacement)

High School

Middle School

Spring Green Elementary
Lone Rock Elementary
Plain Elementary

Arena Elementary

Walls/Painting
High School
Middle School
Spring Green Elementary
Lone Rock Elementary
Plain Elementary
Arena Elementary

Locker Repair/Replacement
High School
Middle School
Spring Green Elementary
Lone Rock Elementary
Plain Elementary
Arena Elementary

Annual
Annual
Annual
Annual
Annual
Annual

Annual
Annual
Annual
Annual
Annual
Annual

Annual

15yr
15yr
15yr
15yr
15yr
15yr

15yr
Annual

5yr

Annual
Annual
Annual
Annual
Annual
Annual

Annual
Annual
Annual
Annual
Annual
Annual

20yr
20yr
20yr
20yr
20yr
20yr

$1,500
$1,000
$300
$600
$300
$600

$1,000
$600
$200
$200
$200
$200

$5,000

$20,000
$10,000
$5,000
$5,000
$5,000
$5,000

$50,000
$10,000

$10,000

$2,500
$2,500
$500
$1,000
$500
$1,000

$3,000
$2,000
$1,000
$1,000
$1,000
$1,000

$20,000
$15,000
$3,000
$3,000
$3,000
$3,000

$1,542
$1,028
$308
$617
$308
$617

$1,028
$617
$206
$206
$206
$206

$5,140

$5,140

$10,280

$10,280

$2,570
$2,570
$514
$1,028
$514
$1,028

$3,084
$2,056
$1,028
$1,028
$1,028
$1,028

$1,585
$1,057
$317
$634
$317
$634

$1,057
$634
$211
$211
$211
$211

$5,284

$21,120

$52,800

$10,568

$2,642
$2,642
$528
$1,057
$528
$1,057

$3,170
$2,114
$1,057
$1,057
$1,057
$1,057

$1,630
$1,086
$326
$652
$326
$652

$1,086
$652
$217
$217
$217
$217

$5,432

$10,864

$2,716
$2,716
$543
$1,086
$543
$1,086

$3,259
$2,173
$1,086
$1,086
$1,086
$1,086

$1,675
$1,117
$335
$670
$335
$670

$1,117
$670
$223
$223
$223
$223

$5,584

$11,120

$5,560
$5,560
$5,560

$11,168

$2,792
$2,792
$558
$1,117
$558
$1,117

$3,350
$2,234
$1,117
$1,117
$1,117
$1,117

$1,722
$1,148
$344
$689
$344
$689

$1,148
$689
$230
$230
$230
$230

$5,740

$11,481

$2,870
$2,870
$574
$1,148
$574
$1,148

$3,444
$2,296
$1,148
$1,148
$1,148
$1,148

$3,420
$3,420
$3,420
$3,420

$1,770
$1,180
$354
$708
$354
$708

$1,180
$708
$236
$236
$236
$236

$5,901

$11,802

$11,680

$2,951
$2,951
$590
$1,180
$590
$1,180

$3,541
$2,360
$1,180
$1,180
$1,180
$1,180

$1,820
$1,213
$364
$728
$364
$728

$1,213
$728
$243
$243
$243
$243

$6,066

$12,133

$3,033
$3,033
$607
$1,213
$607
$1,213

$3,640
$2,427
$1,213
$1,213
$1,213
$1,213

$1,871
$1,247
$374
$748
$374
$748

$1,247
$748
$249
$249
$249
$249

$6,236

$12,472

$3,118
$3,118
$624
$1,247
$624
$1,247

$3,742
$2,494
$1,247
$1,247
$1,247
$1,247

$1,923
$1,282
$385
$769
$385
$769

$1,282
$769
$256
$256
$256
$256

$6,411

$12,821

$3,205
$3,205
$641
$1,282
$641
$1,282

$3,846
$2,564
$1,282
$1,282
$1,282
$1,282

$1,977
$1,318
$395
$791
$395
$791

$1,318
$791
$264
$264
$264
$264

$6,590

$13,180

$3,295
$3,295
$659
$1,318
$659
$1,318

$3,954
$2,636
$1,318
$1,318
$1,318
$1,318

$2,032
$1,355
$406
$813
$406
$813

$1,355
$813
$271
$271
$271
$271

$6,775

$13,550

$13,080

$3,387
$3,387
$677
$1,355
$677
$1,355

$4,065
$2,710
$1,355
$1,355
$1,355
$1,355

$26,160
$19,620

$2,089
$1,393
$418
$836
$418
$836

$1,393
$836
$279
$279
$279
$279

$6,964

$13,929

$3,482
$3,482
$696
$1,393
$696
$1,393

$4,179
$2,786
$1,393
$1,393
$1,393
$1,393



Cleaning Equipment

Floor Scrubbers 5 $7,000 $7,588 $8,568
Vacuums Annual $700 $720 $740 $760 $782 $804 $826 $849 $873 $898 $923 $948 $975
Building Exteriors Syr $5,000 $5,420 $5,840 $6,260 $6,680
Utility Vehicle 10yr  $20,000 $22,800
Projected Inflation on Utility Costs Base 2005  $424,000 $63,600 $73,140 $84,111 $96,728 $111,237 $127,922 $147,111 $169,177 $194,554 $223,737 $257,297 $295,892
Inflation assumed per year: 15%

Annual Maintenance Contracts

Due to projected budget deficit, funds unavailable

for this portion of maintenance contracts Annual $65,000 $66,820 $68,691 $70,614 $72,592 $74,624 $76,714 $78,862 $81,070 $83,340 $85,673 $88,072  $90,538
(This category covers all expenses for contracts

for items such as lawn care, snowplow, HVAC,

waste management, etc)

(Inflation assumed at 3% per year)

Annual Operations Maintenance

Due to projected budget deficit, funds unavailable

for this portion of maintenance contracts Annual  $153,000 $157,284 $161,688 $166,215 $170,869 $175,654 $180,572 $185,628 $190,825 $196,169 $201,661 $207,308 $213,112
(This category covers all non-salary expenses for

items such as cleaning supplies, maintenance

supplies, minor repairs & painting, floor

refinishing, fire & safety equipment, etc.)

(Inflation assumed at 3% per year)

Property Insurance Annual  $32,000 $32,896 $33,817 $34,764 $35,737 $36,738 $37,767 $38,824 $39,911 $41,029 $42,178 $43,358  $44,573
Due to projected budget deficit, funds unavailable

for this portion of maintenance contracts

(Inflation assumed at 3% per year)

TOTAL ALL ITEMS $570,044 $707,503 $630,638 $677,936 $697,156 $713,147 $727,064 $772,049 $807,952 $872,800 $961,620 $1,490,352

These are ESTIMATED costs of projects. The priority of each project and its' actual cost will be determined annually.



Roofing and The Referendum

Referendum Years
2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 Total

Maintenance Schedule Document $143,149 $147,157 $151,278 $155,513 $159,868 $ 756,965

Referendum Document
Total Cycle Projects $758,996

Actual Cash Upfront $758,996 $ 758,996
Amortorized over 10 years @5% = $98,300 $ 98,300 $ 98300 $ 98,300 $ 98,300 $ 98,300 $ 98,300 $ 98,300 $ 98,300 $ 98,300 $ 98,300 $ 983,000
Total Savings $ 224,004

Tentative Roof Replacement Plan Phases (subject to change based upon needs)

High School $ 50,000 $ 58,000

Middle School $150,000 $150,000 $150,000

Spring Green Elementary $ 45,000
Lone Rock Elementary $130,000

Plain Elementary $ 45,000
Arena Elementary $100,000 $ 30,996

Total 5 year Investment Cost $150,000 $280,000 $150,000 $150,000 $ 88,996 $ 90,000 $ 758,996

Note: If an emergency maintenance issue arises the district may need to borrow funds for cash flow purposes.

Also Roof Schedules may change based upon maintenance priority assessment needs, and dollars earmarked are estimates strictly for budgeting purposes.
Ot her Cycle Projects (pavement replacement/ HVAC boilers efcé)

may need to be paid for out of the Capital Projects Fund or any First Referendum Years Savings



Tentative 5 Year Roof Replacement Plan

(Subject to change based upon annual roof reassessment )

2005-06 Sq. Ft Building Sections Cost Roof Rating
19,427 MS Al 5
1,781 MS A2 S5
Tota Sqg Ft 21,208 $143,535
2006-07 Sqg. Ft Building Sections Maintenance Budget Roof Rating
9,550 MS B1 2
5,812 MS B2 2
5,776 MS B3 2
Tota Sqg Ft 21,138 $143,149
2007-08 Sqg. Ft Building Sections Maintenance Budget Roof Rating
13,140 MS Cci 2
2,191 MS c2 2
140 MS = 2
6,750 HS 2b 2
Tota Sg Ft 22,221 $147,157
2008-09 Sq. Ft Building Sections Maintenance Budget Roof Rating
5,128 LR A 2
4,860 LR C 2
1,961 LR D 2
10,898 AR E 2
Tota Sq Ft 22,847 $151,278
2009-10 Sq. Ft Building Sections Maintenance Budget Roof Rating
39,800 SGE la 2
Tota Sg Ft 39,800 $155,513
2010-11 Sq. Ft Building Sections Maintenance Budget Roof Rating
4,160 HS 1b 2.5
23,220 HS 2a 2.5
19,360 HS 3 2.5
13,600 HS 4 2.5
860 HS 5 2
Tota Sg Ft 61,200 $159,868




River Valley School District

Property & Maintenance Projects Accomplished Due To Referendum Availability

2006-07 2007-08 2008-09 2009-10 2010-11

Capital Repair & Equipment

Roofs/Gutters $191,386 $191,154 $197,722 $150,253
Generators

HVAC/Boilers $19,250 $20,419 $18,151 $139,466
Plumbing (pumps, pressure tanks, softeners) $40,869 $82,599 $67,793 $40,430
Pavement Resealing $16,852 $2,097 $12,248 $9,774
Pavement Replacement $33,212 $41,275 $17,701
Bathroom Fixtures $1,449
Window Replacements $3,000

Light Fixtures/Electrical Components $14,000 $15,442 $29,631 $20,508
Servers / Wiring / Computer Labs/ Internet Upg $151,680 $127,592 $185,826 $186,612
Security System/Wiring $40,000 $6,472
Telephone System Upgrade $2,000

Asbestos Removal $11,292 $5,900 $1,800
Ceiling Repairs $2,000 $13,842 $25,318 $0
Flooring (tile/carpet replacement) $2,000 $17,616 $34,461 $16,521
W alls/Painting $2,000 $3,840 $5,318

Locker Repair/Replacement $4,904 $2,310
Cleaning Equipment $4,000

Building Exteriors $14,000 $9,944 $4,146 $3,500

Utility Vehicle

Utility Cost Increase
Expenses over the 2005-06 Base of $424,000 $0 $15,168 $11,784 $0

Annual Ongoing Maintenance Contracts
Expenses over the 2005-06 Base of $65,000 $3,000 $0 $0 $0

This category covers all expenses for contracts
for items such as lawn care, snowplow, HVAC,
waste management, etc.

Annual Operations Maintenance
Expenses over the 2005-06 Base of $153,000 $8,000 $0 $0 $0

This category covers all non-salary expenses for
items such as cleaning supplies, maintenance
supplies, minor repairs & painting, floor
refinishing, fire & safety equipment, etc.

Property Insurance

Expenses over the 2005-06 Base of $32,000 $3,109 $5,794 $13,279 $0
Furniture $0 $0
Spring Green New Road Project $0 $0

TOTAL $517,146 $550,011 $657,756 $596,796 $0



The Present

Reallze(deeply that thepreseEntmMomentis [+ =14 &
alll you lever haver: \'/-F
= Sckbarcilalle



http://www.quotationspage.com/quotes/Eckhart_Tolle/

The purpose of the Annual
Budget Is to achieve
educational objectives here
and now that will impact the
future.

At

N2



The Annual Budget

E IS @& financial plan-based:-upon budget
priorities throughout:the year

E. Annual Budget-agjustments are made
after the final icertificaton of general aid
ISTKNOWN.

E - Ihepieperty tax-evy-10'Suppors ine
pudget isistibmitieadoir consideraticn-at

theAnnuakMeeting



Changes

- New District-Website
- HVAC Web - based upgrades Middle & High School
- Staffing-Transfers to Improve;Building

Cleanliness

- Staffinglransfers to Improve:Food:Service

Efficiency

- High Schook RoofsRepiacement
- High Schook Road PavementReplacement
- Retrofit)Parking [ot kighting fers Energy: Savings



Changes

- Technology Upgrade:to Improve Internet and

Computer Speeds: District Wide

High School Library Computer L.ab, ‘Fleoring and
HVAC Project to:Create a-True Resource Center

New Skylert Notification Computer Management
System

- Staffing«Transfers to Maintain SAGE Funding
- ContinuousHmprovement with 'Ci &'l t0:petter

align withd thereguirements-of Rl



District Priorities

FOocus on Literacy by establishinga K . -12 literacy
model that is district  -wide.

Continue the STAR Reading Assessment Program, 6
Traits Writing Model Program, Sitton Spelling and
Curriculum Mapping Programs.

Increase innovative support for classroom teachers.

Implement policies and procedures related to student
achievement state testing requirements.

Continue to update curriculum and staffing to assure
quality education and alignment with state standards
and achievement goals to include curriculum mapping.



